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The SDBIP is supported by the following adnninistrative performance management tools; 
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CAPE AGULHAS MUNICIPALITY: SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIPj: 2015/16 
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1 Revenue By Source | 

1 Property rates | 

1 Property rates - penalties & collection 
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' Service charges - electricity revenue | 

Service charges - water revenue • 

Service charges - sanitation revenue 

1 Service charges - refuse revenue 

1 Service charges - other 

1 Rental of facilities and equipment 

1 Interest earned - external investments 

1 Interest earned - outstanding debtors 

1 Dividends received 

Fines 

Licences and permits 

1 Agency services 

1 Transfers recognised - operational 

1 Other revenue 

1 Gains on disposal of PPE 

Total Revenue (excluding capital 
transfers and contributions) 
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Revenue by Vote | 

1 Vote 1 - Executive and Council | 

• Vote 2 - Budget and Treasury 

Office 

Vote 3 - Corporate Services 

Vote 4 - Community and Social 
Services 

Vote 5 - Sport and Recreation 

Vote 6 - Public Safety 

Vote 7 - Road Transport 

Vote 8 - Electricity 

1 Vote 9 - Water 

Vote 1 0 - Waste Water 

Management 

1 Vote 1 1 - Waste Management 

Vote 1 2 - Environmental Protection 

Vote 1 3 - Other 

Vote 14 - Infrastructure 

Total Revenue by Vote 


Expenditure by Vote to be 
appropriated 

Vote 1 - Executive and Council 

Vote 2 - Budget and Treasury 

Office 

Vote 3 - Corporate Services 

Vote 4 - Community and Social 
Services 

1 Vote 5 - Sport and Recreation 

1 Vote 6 - Public Safety 

1 Vote 7 - Road Transport 

Vote 8 - Electricity 
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Vote 1 - Executive and Council 

Vote 2 - Budget and Treasury Office 1 

Vote 3 - Corporate Services 1 

Vote 4 - Community and Social Services 

Vote 5 - Sport and Recreation 

Vote 6 - Public Safety 

Vote 7 - Road Transport 

Vote 8 - Electricity 

Vote 9 - Water 

Vote 1 0 - Waste Water Management 

1 Vote 11 - Waste Management 

Vote 12 - Environmental Protection 

Vote 13 -Other 

Vote 14 - Infrastructure 

Capital multi-year expenditure sub-total 


Single-year expenditure to be appropriated 

Vote 1 - Executive and Council 

Vote 2 - Budget and Treasury Office 

Vote 3 - Corporate Services 

Vote 4 - Community and Social Services 

Vote 5 - Sport and Recreation 
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Vote 7 - Road Transport 
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Vote 9 - Water 

^ Vote 10 - Waste Water Management 
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ANNUAL 1 
TARGET i 

lo 

c5 

OZ 

o 

TARGET 

TYPE 

Percenta 

ge 

1 

1 

Percenta 

ge 

Percenta 

ge 

CALCULATl 
ON TYPE 

Carry Over 

Stand- 

Alone 

Reverse 

Stand- 

Alone 

POE 

Expenditure 
report from 
SAMRAS 

_ c 

D 0) 

? ^ 

C Q) 

c O 

Lu U) 

Financial 

1 Statements 

BASELINE 

»o 

o 

O 

tv. 

b? 

o 

WARD 

< 


< 

UNIT OF 
MEASUREMENT 

(Actual amount 
spent on 
training/total 
operational 
budget)x100 

Debt to Revenue 
at 30 June 2016 
(Short Term 
Borrowing + Bank 
Overdraft + Short 
Term Lease + 

Long Term 
Borrowing + Long 
Term Lease) / 

Total Operating 
Revenue - 
Operating 
Conditional 

Grant) 

Sen/ice debtors 
to revenue at 30 
June 2016- 
(Total 

outstanding 
service debtors/ 
revenue 
received for 
sen/ices) 

KPI 

The percentage of 

the municipality's 
operational budget 
actually spent on 
implementing its 
workplace skills 
plan by 30 June 

201 6 {(Actual 
amount spent on 
training/total 
operational 
budget)x100} 

, Financial viability | 

measured in terms i 
of the municipality's 

1 ability to meet its 
service debt 
obligations at 30 

June 2016 (Short 

Term Borrowing + 
Bank Overdraft + 
Short Term Lease + 
Long Term 

Borrowing + Long 
Term Lease) / Total 
Operating 

Revenue - 
Operating 
Conditional Grant) 

Financial viability 
measured in terms i 
of the outstanding 
service debtors at 

30 June 2016 (Total 
outstanding service 
debtors/ revenue 
received for 
: sen/ices) 

MUNICIPAL KPA 

Institutional 

Transformation 

and 

Organisational 

Development 

Financial i 

Viability 

Rnancial 

Viability 

STRATEGIC 

OBJECTIVE 

Establishing a i 

functional 
municipality that 
can deliver on the 

IDP priorities, 
implement policies 
that will facilitate 
transformation, 
effective staff 
structure, general 
management 
practices and 
training 

To implement 
sound financial 
management 
systems & 

procedures that will 
ensure the financial 
viability of Cape 
Agulhas 

Municipality 

To implement 
sound financial 
management 
systems & 

procedures that will 
ensure the financial 
viability of Cape 
Agulhas 

Municipality 

DIRECTORATE 

Corporate 

Services 

Financial 
Sen/ices i 

Rnancial 

Services 
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Q4 

1.5 

cs 

Q3 

o 

o 

cs 

O 

o 

o 

0 

o 

o 

ANNUAL 

TARGET 

lo 

CN 

TARGET 

TYPE 

Number 

Percenta 

ge 

CALCULATI 
ON TYPE 

Stand- 

Alone 

Reverse 

Stand- 

Alone 

BASELINE POE ! 

Rnancial 

Statements j 

Record of 
calculated loss 
and financial 
statements for 
final annual 

report figure 

lo 

10% 

UNIT OF WARD 

MEASUREMENT 


< 

Cost coverage 
at 30 June 2016 
({Cash and Cash 
Equivalents - 
Unspent 
Conditional 

Grants - 
Overdraft) + 

Short Term 
Investment) / 
Monthly Fixed 
Operational 
Expenditure 
excluding 
(Depreciation, 
Amortisation, 
and Provision for 
Bad Debts, 
Impairment and 
Loss on Disposal 
of Assets)) 

% unaccounted 
electricity by 30 
June 201 6 
{(Number of 
Electricity Units 
Purchased 
and/or 

Generated - 
Number of 
Electricity Units 

Sold (inci Free 
basic electricity)) 

/ Number of 
Electricity Units 
Purchased 
and/or 

Generated) x 

100> 

KPI 

Financial viability 
measured in terms 
of the available 
cash to cover fixed 
operating 
expenditure at 30 
June 2016 ((Cash 
and Cash 

Equivalents - 
Unspent 

Conditional Grants 
- Overdraft) + Short 
Term Investment) / 
Monthly Fixed 
Operational 
Expenditure 
excluding 
(Depreciation, 
Amortisation, and 
Provision for Bad 
Debts, Impairment 
and Loss on 

Disposal of Assets)) 

Limit unaccounted 
for electricity to less 
than 12% by 30 

June 2016 
{(Number of 
Electricity Units 
Purchased and/or 
Generated - 
Number of 

Electricity Units Sold 
(incl Free basic 
electricity)) / 

Number of 

Electricity Units 
Purchased and/or 
Generated] x loO} 

MUNICIPAL KPA , 

Rnancial 

Viability 

Provision of 
Infrastructure 
for Basic 

Service 

Delivery 

STRATEGIC I 

OBJECTIVE 

To implement 
sound financial 
management 
systems & 

procedures that will 
ensure the financial 
viability of Cape 
Agulhas 

Municipality 

Provision of quality 
basic services such 
as water, 
electricity, refuse 
removal and 
sanitation 

DIRECTORATE 

Financial 

Services 

Electro 

Mechanical 

Services 

tu 

Od 
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to 

Os 
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Os 

CO 
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lo 


o 

sO 

Q2 

o 

lo 

CO 

*0 

00 
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o 

ANNUAL 
TARGET 1 

lo 

Os 

lo 

Os 

lo 

Os 

TARGET 
TYPE 1 

Percenta 

ge 

Percenta 

ge 

1 

Percenta 

ge 

1 

CALCULATI 
ON TYPE 

Carry Over 

Carry Over | 

1 

Carry Over 

HI 

O 

a. 

Expenditure 
report from 

SAM R AS 

Expenditure 
report from 
SAMRAS 

Completion 

Certificate 

WARD BASELINE 

6R 

O'. 

LO 

Os 

New 

performa 
nee KPI 
for 

2015/16 

< 

< 

< 

UNIT OF 
MEASUREMENT 

% of roads and i 
storm water 
maintenance 
budget spent 
{(Actual 
expenditure 
divided by the 
total approved 
maintenance 
budget] x 1 00} 

% of roads and 
storm water 
capital budget 
spent {(Actual 
expenditure 
divided by the 

I total approved 
capital budget) x 
100} 



' % of approved 
budget spent 
{(Actual 
expenditure 
divided by the 
total approved 
budget) x 100} 

a. 

95% of the roads 

and storm water 
maintenance 
budget spent by 30 
June 2016 {(Actual 
expenditure 
divided by the total 
approved 
maintenance 
budget) x 1 00} 

95% of the roads 
and storm water 
capital budget 
spent by 30 June 

201 6 {(Actual 
expenditure 
divided by the total 
approved capital 
budget) x 1 00} 

Tar streets in 

Nuwerus by the 30 
June 201 6 {(Actual 
expenditure 
divided by the total 
approved budget) 
xlOO} 

MUNICIPAL KPA 

1 

Provision of 
Infrastructure 
for Basic 

Service 

Delivery 

Provision of 
Infrastructure 
for Basic 

Service 

Delivery 

1 

[ 

! 

Provision of 
Infrastructure 
for Basic 

Service 

Delivery 

1 

STRATEGIC 

OBJECTIVE 

Development and 
regular 

maintenance of 
bulk infrastructure 
such as roads, 
storm water 
networks, potable 
water networks, 
waste water 
treatment plants, 
land and 

integrated human 
settlements 

Development and 
regular 

maintenance of 
bulk infrastructure 
such as roads, 
storm water 
networks, potable 
water networks, 
waste water 
treatment plants, 
land and 

integrated human 
settlements 

j Development and 
regular 

1 maintenance of 

1 bulk infrastructure 
such as roads, 
storm water 
networks, potable 
water networks, 
waste water 
treatment plants, 
land and 

integrated human 
settlements 

DIRECTORATE 

Technical 

Services 

Technical | 

Services 

j 

Technical 

Services 

REF 


w> 

cs 

S) 

<N 
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1 

i 96 
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Q3 
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Q2 


CO 
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5 

o 

o 

o 

ANNUAL 

TARGET 

95 

lo 

O' 


TARGET 

TYPE 

Percenta 

ge 

Percenta 1 
ge 

1 

Number 

CALCULATI 
ON TYPE 

Carry Over i 

i 

Carry Over 

Carry Over 

POE 1 

1 

Completion 

Certificates 

; 

Completion 

Certificates 

Completion 1 

Certificates 

BASELINE 

New 

j performa 

nee KPI 
for 

2015/16 

New 

' performa 
nee KPI 
for 

2015/16 

New 

performa 
nee KPI 
for 

2015/16 

0 

01 
< 

5 

lO 

<N 

<N 

UNIT OF 
MEASUREMENT 

% of approved 
budget spent 
{(Actual 
expenditure 
divided by the 
total approved 
budget) x 1 00} 

% of approved 
budget spent 
{(Actual 
expenditure 
divided by the 
total approved 
budget) x 1 00} 

Project 

completed by 30 

1 June 201 6 

1 

KPI 

Tar RDP streets in 
Arniston {(Actual 
expenditure 
divided by the total 
approved budget) 
xlOO} 

Tar RDP streets in 

Bredasdorp 

{(Actual 

expenditure 

divided by the total 

approved budget) 

xlOO} 

TarSmartie Town 
streets in Napier 

MUNICIPAL KPA 

Provision of 
Infrastructure 
for Basic 

Service 

Delivery 

Provision of 
Infrastructure 
for Basic 

Service 

Delivery 

Provision of 
Infrastructure 
for Basic 

Service 

Delivery 

STRATEGIC 

OBJECTIVE 

Development and 
regular 

maintenance of 
bulk infrastructure 
such as roads, 
storm water 
networks, potable 
water networks, 
waste water 
treatment plants, 
land and 

j integrated human 
settlements 

Development and 1 
regular 

maintenance of 
bulk infrastructure 
such as roads, 
stormwater 

1 networks, potable 

1 water networks, 
waste water 
treatment plants, 
land and 

integrated human 
settlements 

Development and 
regular 

maintenance of 
bulk infrastructure 
such as roads, 
storm water 
networks, potable 
water networks, 
waste water 
treatment plants, 
land and 

integrated human 
settlements 

DIRECTORATE 

Technical 

Services 

Technical 

Services 

Technical 

Services 
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Q4 


. 


Q3 

o 

o 

o 

Q2 

o 

o 

o 

5 

o 

o 

o 

ANNUAL 1 
TARGET 




TARGET 

TYPE 

Number ; 

1 

Number 

Number 

CALCULATI 
ON TYPE 

Cany Over 

Carry Over 

Carry Over 

POE 

1 

Completion 

certificate 

1 

1 Completion ! 

certificate j 

1 

Completion 

certificate 

BASELINE 

New 
performo 
nee KPI 
for 

2015/16 

New ! 

performo 
nee KPI 
for 

2015/16 

1 

New 

performo 
nee KPI 
for 

2015/16 

a 

Oi 

< 

5 

CN 

lO 

lO 

UNIT OF 
MEASUREMENT 

Project 

completed by 30 
June 201 6 

Project 

completed by 30 
June 2016 

Project 

completed by 30 
June 201 6 

1 

1 

KPI 

Upgrade of Ou 

Meule sewerage 
pump station by 
end of June 2016 

Complete the 
Struisbaai-Noord 
sewerage pump 
station by 30 June 
2016 

Complete the 
Struisbaai-Noord 
stormwater system 
by 30 June 201 6 

. 

MUNICIPAL KPA 

Provision of 
Infrastructure 
for Basic 

Service 

Delivery 

Provision of 
Infrastructure 
for Basic 

Service 

Delivery 

Provision of 
Infrastructure 
for Basic 

Service 

Delivery 

STRATEGIC 

OBJECTIVE 

Development and 
regular 

maintenance of 
bulk infrastructure 
such as roads, 
storm water 
networks, potable 
water networks, 
wastewater 
treatment plants, 
land and 

integrated human 
settlements 

Development and 
regular 

maintenance of 
bulk infrastructure 
such as roads, 
storm water 
networks, potable 
water networks, 
waste water 
treatment plants, 
land and 

integrated human 
settlements 

Development and 
regular 

maintenance of 
bulk infrastructure 
such as roads, 
storm water 
networks, potable 
water networks, 
waste water 
treatment plants, 
land and 

integrated human 
settlements 

DIRECTORATE | 

Technical 

Services 

Technical 

Services 

Technical 

Services 

Ll. 




ULI 

0^ 

K 

00 



CO 

CO 

CO 



LO 

<N 


CAPE AGULHAS MUNICIPALITY: SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIPj: 2015/16 


< ui 

Z 0£ 
Z < 

< >- 


^ U4 

o Si 

< f- 


Hz 
< o 
u 


o s 

I- 

^ < 
UJ 

s 


a 


o 

c 

d) 

y 

d) 0 
Q- C5> 


I? ? 
0 0 0 
a: to < 


D 0 

■o E 

c o 

a: "Vi 


0 ' 


6 R i i 


o — 
o o 

o t: 

O (D 

|l 

5 o 


y " 
o p 
^ u 
< iii 

Vi o 


^ ^ 0 
C ^ X> 

8^1 
8^1 
O 


I- 
> 0 
trt ^ 

0 O 


n ^ 0 

^ ^ -O > 


® o ^ 

>0-22 


) >o i 


•o £ C O ^ g S ^ 

0) o •='■0 E^-c 0 
Bi:o2?z..g3D 

Q_ OtoiL-^^cua- 


) p o 


CM CM 
C 0 

o E 


0 

O O 

s? 

n 

51 


O p 

® ° 5 

E K f S 5 S' 

‘ "5^2 


=5 o O , 

■O Z JQ > TJ 

0 I > (1) > 0 X 

op 0 8?-Tr-0 O^ 
-C:d)4r*^m4=-C^^ 

§ D -2 C o P ^ B 

a. a. Ski ^ v: Q- Q- 


g) 

o 2 

0 2-^ 
!g> 1?» o 

^ 9 ^ 

a. P 


0 ^ 
p g; 

ills 


O 2 

P t'* 

(T 0 
•fe o 
® ^ 
o 2^ P O O 

e o 2; p c c 

Q_ D D 0 


0 T) 

*- C 


0 O 


.8 o 

8 o 

to 


O 

c 

0 

(J 

0 0 

□- O) 


•Q 0 

§§ 

to < 


S "o 

0 

<1> > 

n ^ 
O 0 


Completioi 

certificate 

Registratior 

paper 

o 

o 

§5: 


n ^ 

5 -t 0 2 

0 

d) 0 u k o 

0 0 O 

z a c P ^ 

z a c 


te-O 

0 9 
&’§ 
P o 

1 ^ 

fe? p 


p 

P 

0 -D E 

0pS! o. 

1 o < 8 

•^ — cn 


5) > 0 x: O 
Ov P CL Q. Q. 


p 

oP 

C O y 

P 2 oi 0 

.H3 to O O 

> O 00 > 


0 

0 

Q 


^8 

D 

^ to 
CT 0 

o O 
p to 

P 

2d 

Q_ X3 


0 

(O 

P 

0 TJ 

*- C 

P O D : 

O 'B ^ 
0 E c 
0 0 2 


P 0 

I— to 


Ic a)£>° 

fillili 


o ■o y ij. 5 

„ 3 < X .2: 
B? E:: 0 T3 


O T) 


O) 

t e- 

J lO 

T3 O 
'• T5 


O ^r- 
O o 
O) 

0 "D 
XI I) 

0 X) 

m P ^"O 
^ 9> — 0 

■*“ oQ O T) "O > 

0 D C 0 p ^ 

^•~ t3 2:5 0.8 

0 P < X Q-'- 
u_ "to E? 0 T3 D X 


0 

oP 

o 2 0 ^ 

-u o p 5 

> o CQ p. 

2 k m d) 

t PPtSa 


2 
o p 
0 u tq 

o P 


0 ‘ 


raS 3 o 

2 eE 2 


P 

ffl 8. J 2 
1^' ? ? 
i|2-K 

O 0 o O 
^ fz S > 


O 

CL 

"c "D 
0 c 
E D 
Bp 
2 ^ 


•D 

0 

2 E 
bp 
0 

c 2 


P 0 
0 0 


U ”0 
D 0 


^ O 

ii 

D ^ 

0 <2 
v> >- 

or, 

2 o2 
£28 


0 
O P 
ego 
p ■“ 


o 2 -8 0 ) g- 

t^ o u ® 
> O0O >-.= 
2 ^ 0 p 

Q_ P P to Q 


c 

0 
E 
a 
o 

0 _ 
0 0 ) 0 
a 


D P 


2 
o p 

0 U tq TT Jr 
C .t= D 0 

g p 5 B 0 

8 e 

D P x: E ^ p 

m n — ti ^ -t- n 


^ D 
0 Q. 

2 B 
5 0 
0 p 


2eE2II^ 


r? O 



LD 

fM 


land and 

integrated human 
settlements 


CAPE AGULHAS MUNICIPALITY: SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN fSDBIP): 2015/16 




r^ 

CN 


waste water 
treatment plants, 
land and 

integrated human 
settlements 


CAPE AGULHAS MUNICIPALITY: SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP): 2015/16 


0 


0 


< C 
z 0£ 

Z < 

< *- 


S lU 
O a! 


< UJ 

Hz 

5 ° 


c 

O 0 

0 o 

li 

O 0 
(J o 


^ < 


^ O 


P 


CO 


C iD 

a> Tj 

O-~, 0 -o 

0 o 


D SI 


O g 0 


0 O 

0 c ^ 

U ^^3 
y mcs - 


6 


D 0 
D x: c 


j) 

oa 

o 2 
■> o 
a. ^ 


0 ^ 
o o ^ 
CO > ~ 


0 

o 


C ^ 0 

0 Q. c 

e 

0 

^ “ n 
0 Q. to 

0 0 ^ 

T3 drt 


C 42 
0 ^ 

0 a E c 

1 -^ &i 

1 “ - ° 

U L) O TJ 


O 

gs: 

^ t 0 


^ 0 | E 

itii 

/i\ .— •= k- 


T ^ 

0 O 

^ o 
2 £ 
Q.0 

E > 


fS o 

.S-' fNI 


. 


o 

0 *= 
o |s 
SS^ 

5 || is 


•D , 
C JQ 


0 

y E ^ 


^ o 
E £ 

0 .5 I 

x: o > 


^ £ -Q 

O O trt 
CJ (N 0 


0 
0 c 


4= U . 

0 ^ ^ 
r O O 

£ bo CO 


2 
o £ 


0 2 -^ 0 ^ 

t?; o u ^ 

> o CQ > 5 ^ 

2 £ h 0 ^ 

Q_ £ £ oo Q 


II 0 C 

18 |e 

c 5 t= O td 

,S “ - B 

(J U O "O 

o 

^ t 0 5 

I §:8 08 


0 CO 

S|S o-y 

gi£ § o 

Q_ D O O 5 


^ € 0 ^ 
^ S ^ p s 


D m ® o 

er g>E E^:£ 

^ O <( O X) ; 


0 0 


p t«r n O - 7-1 

o 2 o 9? c o 

U Q.U O D U 


u <N 

c 0 


c t_ 

O 0 

S £ S'* 

XJ o o ' 
o 


■D 

2 iE 
O) Ti 


O i> -Q O 

</»■</>• — cs 


c/> O 


1 -i. 71 ^ 

3 5 z a5 


o .2 

c: 2 u >. 
o 2 0 ^ 

w o p 0 

> oco >~ 
2 “fe o 0 ^ 

Q_ £ i 2 c /3 Q 


l °?l 8 c 

0) ®S-“^Ea)i 

B E ®:§ i 


wO‘ 0 ‘§ 2 £gg 

. 1 ? 8- - 8 5 o g> 


f- jj 

0 o 
> o 
2 £ 
^ ^ 0 
a.i 


E o 

E'S 

8 l 


c 5 ^ 

E 0 ^ 

Q- ' 0 
O 0 
— n O 

o 


0 


» 0 0 

: -o a 4 


^§1 

ill 

0 •- n 

■5 S D 

> O to 


0 0 
<1 SI 

£ •*- •D 

E 0 o 

P ^ O 
D) ^ £ 
09-0 
Q.E.^ 


D to 

p 0 

E-S 
o S 


O 

£ o 

o.-^R 

..2 § O 


•D _ 

n O >0 


D O 
O 

O 0 

P ^ 


fil^l! 

U 8 o < 2 . 


0 | 

I Q 


•BP 

S I 


!£ O C 

^ 0 ^ 

ilp 

o E E 


0 


.•t Q. - 

0 U P 

2 * 4 = 0 a hi 0 *= Ti 
‘ 2 ^>o^c-o -2 
oO 0023 c 5 

^ szn a£ > o 2 


D to 
P 0 

e-E 
u I 



00 

(N 


? 


programmes • 
improve their 
livelihoods 


CAPE AGULHAS MUNICIPALITY: SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIPj: 2015/16 




cn 

(N 


ft 


CAPE AGULHAS MUNICIPALITY: SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP): 2015/16 


M- 


o 

CO 

CO 


O 

- 

CN 


O 

- 

5 


o 

< s 


3 O 
Z 


5 < 
< »- 

to 

tJ 

o Si 

0 

D 


E 

D 


z 

< 

? 

o 

yz 

& 

o 

D 

u 

U 

UJ 

o 

O ^ 

to . — O) 

CL. 

0) U C 




o <1> 

:5u:5 

LU 

o 

z 

gs: :s 

Ul 

to 


< 

^ u k O 

CQ 

z a c £ ^ 





< 



5 

>- 


z 


ULI 
U. 5 

O s 

o ^ 

'tZ ‘*~ >• 

QC 

o T) n'^ 

I ^ 
^ < 
LU 

c o E § 0) 

s 

D O -Q O C 

z a 5 O 


o) o -H- 

.g 0 -CO 

-o 


Compile ICT 
governance 
policies acco 
to phase 1 of 
Municipal 
Corporate 
Governance 
Policy and su 
to Council by 
June 201 6 
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Establishing a i 

functional 
municipality that 
can deliver on the 

IDP priorities, 
implement policies 
that will facilitate 
transformation, 
effective staff 
structure, general 
management 
practices and 
training 

STRATEGIC 

OBJECTIVE 
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